Calvary Church Council Minutes
Wednesday, February 08, 2012, 4:30pm

Present:  Pastor Andrew R, Pastor Genelle, Polly Merhar, Dick Sauer, Cindy Lewer, Tony Hommes, Nicole Bieberdorf, Sandy Hennum, Terry Nielson, Andrea Brodina, Jim Molde, Ron Tuck

Absent:  None

· Opening Prayer – Pastor Genelle

· Approval of January 17, 2012 Council Minutes – Motion Andrea, 2nd Sandy – Minutes approved as published
· Treasurers Report

· Thrivent Financial Loan Payable is not current on the Balance Sheet and Consolidated Fund Activity Report will be updated for next month’s meeting.

· Items on Treasurer’s report were changed to reflect decisions made at the Annual Meeting
· We will do another “ask” for parking lot money that will be noted as a contribution
· Several line items were updated from the version sent to council – those changes were discussed – Action Item:  Genelle will send the updated Treasurer’s report to the council to reflect all changes discussed

· Follow up from Council Retreat
· Net Fixed Asset line item on balance sheet was discussed.  Action Item: Polly will work with the accounting software program and report back to Council how the Fund Balance section is reported at the March or April meetings.
· Freezer report – Cindy Lewer
· Used commercial freezer stopped working; a different compressor was installed; still not working.
· Cindy priced out a new freezer at $3500-$4500

· Sandy moved to authorize Cindy to spend up to $3500 on a new commercial 2-door reach-in freezer. Dick second.  Approved.
· Staffing Task Force

· Melissa Anderson, Dave Schram, Mike Elke, Tony Kerr, Wendy Brown, Ron Gladen, Tamara Mason, Michelle Luby-possible, Tiffany Fettig- possible, and  Andrea Brodina - Alternate
· Jim Molde is the Council Liaison

· Parking  Lot

· Tony Hommes – Council Liaison

· Tony moved and Ron Seconded to appoint Leon Nelson, Chad Netland,  Rod Gunderson  and Bruce Olson to the Parking Lot Ministry Team

· Jim Molde found out why we have to pave the parking lot, it is because the plan Calvary presented to the Bemidji Joint Planning Task Force included a paved parking lot. It is not because of township rules, simply assuring we complete the plan that was approved by the Task Force.
· Tony needs to get a copy of the plan that was submitted to the Task Force. Action Item: Polly or Genelle will find it and get a copy to Tony
· Staff Resignation – Ben Goltz, sound technician, gave his two week resignation two weeks ago.  Sound technician work may be sourced out to Calvary staff.  Presets can be set and gains need to be covered with plexi so no one can change the main settings.  This position will be revisited.

· Lutefisk Dinner - $5692.27 to distribute.

· Proposal from Men’s Group is to support

· Boy Scout Troop - 

$600
· Bible Camp Scholarships - 
$1000

· Mission Trip - 

$1200

· Kitchen – 


$300

· Parking Lot-


$1200

· Quilting Supplies - 

$200

· Jim moved to accept the proposal to distribute the money as listed above, Andrea second; approved.
· Staff Reports and Goals Updates were reviewed by Council
· Cemetary Committee
· In January we received $1750 for selling 5 cemetery plots

· Column Burium is being researched as part of the outdoor worship project
· Talk about a congregation wide cemetery work day – need to plan this soon

· Tony Hommes offered to help Lyle this summer

· Ron moved that we invite the cemetery committee come to the March meeting, second by Cindy, approved. Action Item:  Genelle invite Cemetary Committee and include on March agenda.
· Closing prayer second – Pastor Andrew 
· Tony made a motion to adjourn, second by Jim, approved.

· Adjourned at 6:00pm

Minutes submitted by Polly Merhar, Church Administrator

