Minutes from Council meeting January 17, 2012
Council member present:        

Paul Iverson, Nicholle Bieberdorf, Andrea Brodina, Doug Oman, Terry Nielsen, Pastor Netland, Cindy Lewer, Sandy Hennum
Excused: Sharon Hoverson 
Guests: Dick Sauer, Tony Hommes, Jim Molde, Polly Merhar
 
Meeting called to order by Paul Iverson at 7:15PM

Minutes from December Council meeting were reviewed.  Doug motioned, Sandy seconded a motion to approve.  Motion carried. 
Treasurer report was given by Sandy.  We ended the year with a deficit due to paying back member loans (which was an unbudgeted item in 2011).  She also reported that the budget forum was good and had a positive tone.  Proud of the work of staff and leadership.  Sandy moved and Doug seconded to approve report as presented.  Motion carried. 

Annual meeting agenda was gone over.  The agenda, last year’s minutes and the Annual Ministry Report will be emailed out to the congregation.  Handouts will be available for a few items for Sunday.  Sandy will present the 2011 budget numbers. In New Business, nominated council members will be asked to introduce yourselves during nominations.  We will also ask for synod assembly delegates but won’t have it on the ballot due to new constitution.  Pastor Genelle will cast some vision for the staffing process to access the needs of both youth/family & worship.  Sandy & Pastor Genelle will help lead the proposed budget conversation.  There was an increase in the deficit than was presented at the forum due to the excel program not adding in a cell.  Not a significant change but will be voiced. Paul & Pastor Genelle will be sharing in worship this year instead of just at the meeting the 2011 celebration and 2012 vision.
The land opportunity presented to Calvary Lutheran Church from a realtor hired from Citizens State Bank ended up being beyond our reach.  Terry reported that they would like $8500 an acre for the 66.5 acres adjacent to our property.  Terry is going to let the realtor know that we are not interested at this time.
 
Nicholle shared some information about the upcoming council retreat, January 28 & 29 at Concordia Language Villages.  Ideas of what needs to be covered was discussed.  Pastor Genelle asked if the new council would consider meeting on a new day and time.  She proposed the second Wednesday of the month from 4:30 – 6:15 PM.  Meeting when both the staff and congregation is assembled is helpful for visibility; ending our meeting in worship is a new practice; meeting earlier in the month helps with continuity with reports and financials.  
 
Paul led us in our sending prayer and the meeting adjourned at 8:45 PM.

Respectfully Submitted, 
Pastor Genelle
