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Gathered to worship, transformed by Christ, sent out to serve 

Title:   Annual meeting    Officiating:          Leonore Potter, President 

Purpose: Annual Business Meeting    

Date: 1-27-2019       Time: 10:40 a.m.  Location: Fellowship Hall 

L Potter:   Call to Order & Meeting Procedures 
    
Pr. Genelle:  Opening Prayer 
 
OLD BUSINESS 
A Brue, B Wesley, M Snyder and the visioning ministry team 

Vision Team Report:  
 Ashley, Bethany and Maddie talked about the timeline and process of discerning the 

future vision of Calvary.  It was a year long process beginning with book readings, the 
Church Assessment Tool (CAT) survey, community forums, and a visioning 
gathering.  Finally, the visioning team pulled it all together to create the mission, 
vision, core values and strategic priorities document. Mattie is particularly excited 
about the faith formation and intergenerational aspect of the core values. 

L Potter: The council moves to approve this as presented.  MS: Steve Engel.  Approved. 
L Potter: Approval of 2018 annual meeting minutes.  Moved by Linda Lemmer. MS: Larry 

Kent.  Approved. 
L Potter on behalf Financial Review of 2018:  
of P Iverson   Calvary Lutheran Church is in a solid financial position.   

The successful Bridge campaign allowed us to do some necessary updates to our 
property and it has lowered our debt so that our monthly payment is just over $8,000 a 
month down from our $18,500 monthly payment when we first built the addition.  Our 
total debt is down to $1,147,920.   This is down from over 2.5 million less than 10 
years ago.   
We have approximately $60,000 invested in our permanent cemetery reserve fund and 
have developed policies to ensure that we have enough money invested when we sell 
the last of our 757 remaining plots to care for our ancestors in perpetuity. We also 
have a reserve fund with $100,000 set aside for any emergencies.    
In 2018 we fell short of matching the pledge the congregation made when approving 
the budget.  We were short approximately $66,000 for the year.  Still your generosity 
provided Calvary with $722,667 from your donations.   We were able to finish the 
year in the black, however that was primarily due to being short one pastor for half of 
the year.  Also, money continued to come in from the capital campaign which helped 



us pay the principle amounts of our mortgage.  In our general fund we had revenues of 
$808,433 for the year and expenses of $772,970.  Finishing the year in the black.   
 We also were able to do the following to help others.   

- hosted several nights of Servants of Shelter providing members of our 
community with a warm safe place to sleep and wonderful meals donated by 
congregation members.  

      - we hosted many community events in our building 
      - we provided a faith-based learning experience in our pre-school that is second 

to none 
       - we provided over $72,000 to help fight hunger, homelessness and poverty in 

our community.  In addition, some of those funds went to support the larger 
ELCA church which helps educate pastors, provides support to congregations 
in the call process and helps set a vison for how “church” will look in the future 
as we constantly change to meet the needs of our neighbors and our members.   

 So, a big thank you to Polly and her staff for providing a solid base for our pastors, 
staff and members to be the feet and hands of Christ in our community.  Motion to 
approve the treasurer’s report and financial report by Rod Gunderson.  MS: Nicholle 
Bieberdorf.  Approved.  

 
NEW BUSINESS 
Pr Netland: The year of Jubilee was a difficult process of discerning that we are not the same 

church that we were 20 years ago.  We are in a major shift in our church.  We, as staff, 
continue to ask, how are we helping our congregation members know Jesus.  What do 
we need to focus on and what do we need to change.  God helped us, together create 
the mission, vision, core values and strategic priorities statements.   

 Announcing the 2019 Theme:  Worship with Gratitude.  Colossians 3: 16-17.  
 We will be forming a call committee of about six people including a youth 

representative.  There is a job description available which describes the tasks and 
timeline.  Some nominations have come in all ready.  Attendees filled out a piece of 
paper on their tables to nominate additional people. The council will choose the 
committee at their February 10 retreat.   

 
L Potter:  Our 2018 council members are Leonore Potter, president; Nancy  

Schram, vice president; Paul Iverson, treasurer; at-large:  Bethany Wesley, Melissa 
Meyer, and Brad Kingery. 
Nominating committee report – we have six members that are on the ballot for the 
council. 
Thank you to the outgoing council members:  Leonore Potter, Paul Iverson, and Nancy 
Schram 

 -New council nominees:  
  Bethany Wesley, president, 2-year term 
  Greg Snyder, vice president, 1 or 2-year term  
  Steve Palmer, treasurer, 1 or 2-year term 
  At Large:  Ashley Brue, Garrett Tisdell, Mitch Eickman and  

Kim Williams 
-Remaining council members, one-year term remaining 
 At Large:  Melissa Meyer and Brad Kingery 
-Nominations of Financial Review Committee announced;  

  Tom Riewer, Chris Holter, Jon Bergquist 
 -Nominations for the Calvary Foundation: 

Nicholle Biederdorf, president (3rd term); Jan Reierson (2nd term); Vickie 
Meyer (1st term); Bruce Hemstad (1st term) 



 -Nominations Synod Assembly delegates: 
  Female:  Andrea Ohnstad and Joan Meulebroeck; alt:  Debbie Tuck  
  Male:  Larry Kent and Paul Iverson; alt:  Ron Tuck   
  Youth: Trevor Loewe 
   
 Leonore asked for a vote to approve the nominations as one ballot.  Motion made by 

Nicholle Bieberdorf.  MS: Melissa Meyer.  Motion carried.   
-Appreciation of Leonore Potter – outgoing president 
 

B Wesley: Approval of 2019 Ministry Budget 
 Total income/expense budget for Calvary Lutheran Church, $863,500 (not including 

Preschool). 
 The budget includes raises to reward our hardworking staff, adding health insurance to 

benefit our full-time, year-round staff.  Polly described the difference between what 
the benefit package is now and what is proposed for this group of staff. We also have 
included building sustainability projects (LED lighting and new furnace/AC) and 
painting more rooms.  Council is convinced this budget is within our reach. We will 
need to meet our giving goals to meet this aggressive budget. 

  
Moved by Ron Tuck. MS: Rebecca Snyder.  Approved. 
 

All in attendance:   Closing with the Lord’s Prayer 
 
B Wesley:   Asked for a motion to adjourn.  Motion made by Linda Lemmer to adjourn.  MS: 

Wendy Brown.  Motion carried.    
 
 
Respectfully Submitted,  
Polly Merhar, Church Administrator 
 
(Please note:  MS: Motion seconded.)   


