
Council Meeting 
April 15, 2020    4:30 PM   Via Zoom 

 
Attending:  Bethany Wesley, Steve Palmer, Kim Williams, Garrett Tisdell, Ashley Brue, Mitch Eickman, 

Greg Snyder 

Ex-Officio: Polly Merhar, Pr. Genelle, Pr. Nate  
Excused:  
Absent: Melissa Meyer & Caleb Newman 
 
Minutes submitted by Polly Merhar.   
Motions by council, other than housekeeping items and actions are italicized.  Policy is in bold. 
 
Be Thou My Vision sharing - How have you seen God in the world? Sharing worship online and seeing 
others homes (musicians) is oddly connecting; doing church at home rather than just at church; seeing 
the work of the governor and commissioners as they care for all people of the state; joined the Calvary 
worship as a Zoom call with his family who were remote and seeing their impressions of worship and 
when he sees kids at school to pick up food; the cards of support coming to Church from parishioners. 
 
Consent Agenda:  staff report, council minutes March 17 meeting and follow up meetings, financial 
reports 
 
Motion to approve the consent agenda by Mitch, seconded by Ashley.  Approved. 

Staff report pull outs:  1) Greg pulled out Polly’s report and feelings that she noted in her staff 
report – discussion. Bethany and Greg will reach out to staff through a 2 on 1 zoom call or 
telephone call between now and the next meeting.  2) Kim asked if Pr. Nate needs guidance 
about moving forward about Mission Trips.  He is moving toward cancelling the Middle School 
trip leaning toward keeping the HS MT as it is currently scheduled with a reduced number of 
attendees.  He expects that Youth Works might cancel all trips this summer.  Kim is very 
concerned that we don’t send kids to a place that might be a COVID hotspot and would like to err 
on the side of caution. 

 
New Business and Items Pulled from the Consent Agenda:  

• Treasurer’s Report March – Steve Palmer 
o March Treasurer’s Report 

▪ General Fund Contributions in March totaled $76 thousand, which was 106% of budget. 

Total General Fund Income was $91 thousand, compared to the budget of $78 thousand. 

Nine thousand of this was due to voided checks that were not disbursed. 

▪ General Fund Expenses of $59 thousand were 76% of budget ($78k). NW Synod payment 

withheld, utilities, annual project expense.  

▪ Income after total expenses was $32 thousand in March. The year to-date surplus is now 

at $15 thousand. 

o PS Treasurer’s Report 

▪ Income in March was $15 thousand, compared to budget of $30 thousand. YTD balance of 

$230 thousand is 64% of the annual budget of $359 thousand.  

▪ Total PS expense in March was $29 thousand, leaving a deficit of $14 thousand for the 

month. YTD expenses are $252 thousand; shortfall is $21 thousand for the year to-date. 

o Motion to approve the treasurer’s report Greg, seconded by Garrett.  Approved. 

• COVID-19 budget draft work 



o CARES Act Payroll Protection Plan was applied for, approved and available. 
o Should pay for 8 weeks of payroll and benefits plus 25% can be used for mortgage 

interest, utilities and building & WC insurance. 
o It is a drawdown system through the First National Bank.  Polly will request a draw as 

payroll and bills that will be covered need to be paid. 
o We can add Tayler and Karin back at the end of the 8 weeks if we need to add headcount. 
o Mitch moved to adopt the financial subgroups proposal for the CARES Act plan.  Seconded 

by Kim.  Approved. 

• EIDL – Emergency Income Disaster Loan, $10,000, applied not yet approved 

• NW MN Foundation - $3000, approved and received; Pr Nate and Joan asked that that money be 
first used to repay prepaid tuition 

• Minnesota State Childcare Grant, $4,500 grant, renewable each month; applied but not yet 
approved.  Based upon need and demographics.  Again, this is a grant is to keep childcare open. 

• Nielson Foundation grant was applied for $34,000 half of the full project.  Polly talked about the 
building the proposal.  Kim checked to see if Polly would like someone to work with her. 

• Financial Subgroup recommendation is to include the entire amount of the project to the Nielsen 
Foundation as the entire scope of the project/repairs we face (the full proposal including the $69,345 
estimate).  We would as a council prioritize the must do list to begin the work.  When we have $36,000 in 
hand designated for this project (including grant monies and offerings), we can begin the work on repairs.   

o Greg moved to support the financial subgroups recommendation as published.  Second by 
Mitch.  Approved. 

• New income broken down chart – shown including RebelGive & non-electronic giving; needs 
“other” category no more than $1000 – notated or in a separate category.  We will do this 
through June. 

• Mission Investment Fund, about $50,000, part of the reserve fund; it can be drawn without 
penalty during the COVID crisis. 

• Refinance Thrivent Loan – Paul Iverson will help with this is it is needed; Polly recommends we 
apply in the next few weeks; we don’t have to accept it; Garrett, Mitch & Greg agrees that this 
upfront work would be valuable.  Polly will work with Paul to get this done in early May. 

• Subgroup wants the excess cash kept in the money market account, so it earns interest. 

• The bills list was reviewed; the bills highlighted in yellow are the ones that will be paid the week 
of April 14.  Mitch approves that we pay these bills and he and Bethany think seeing the bill list 
was helpful.  Greg moved to pay the bills in yellow this week.  Mitch seconded.  Approved. 

Generative Work 

• Generative Work 
o Communication Strategy 

▪ Ashley – her videos were a hit – posted on Facebook 4 in a row on one Saturday 
▪ Appeal in newsletter was successful 
▪ Greg did a video to talk about our financial crisis 
▪ Mitch will do a video this week because online worship and Easter worship 

provided by Calvary were so meaningful and cool. 
▪ Bethany asked how to reach the confirmation families; Nate thought a video 

imbedded in the Wednesday worship would work best. 
▪ Polly suggests that we start informing givers about the new donation tax benefits 

that are available because of the CARES Act (changes from standard deduction) 
▪ Ashley will do a follow up video to the Jesus account video 
▪ Newsletter May: 

• Update the newsletter with what has happened since last month.   



• Greg suggested that a council member rotates the financial message each 
month. Bethany likes the idea.  Greg suggests that each month the council 
member who is up for a monthly introduction article in the newsletter will 
also talk with Steve and/or Pr. Genelle to add information to the budget 
portion of the newsletter, explaining what those numbers mean and 
offering a snapshot of where the church stands, budget-wise. May – Mitch; 
June – Greg; July – Melissa; August – Ashley; Sept – Garrett; Oct – Caleb; 
Nov Steve. 

• Will be mailed again in May.   
o May second offering ministry partner scheduled was Gideon’s but we could move 

People’s Church, LSS, Churches United to May. 
▪ Greg would like to continue with the building project rather than a different 

ministry partner in May.  Mitch thinks skipping a month could be helpful, but also 
agrees that updating the information about giving toward the building project so 
far to keep it in mind.  Garrett doesn’t think we should mention that we are 
applying for a grant. If we do the building project again in May make it clear it is 
because it is such a big project.  It was decided to continue with the building 
project and Pr. Jeremiah will write an article about this in May – goal of $4000 to 
fix windows and tie it to the Vision theme. 

▪ Yes, we do want to do another envelope stuffed into the newsletter. 
▪ Council decided that the building project will be the May second offering and use 

the vision and Clarity glass somehow in the pitch to the congregation. 
o Communication/visioning will meet more often than monthly so keep the momentum (all 

people not on the financial team).  Bethany, Kim, Mitch, Melissa, Ashley, Greg, plus 
financial team members if interested.  The first meeting will be at 4:30 p.m. Wednesday, 
April 29. Zoom link will be emailed to council members. 

 
Strategic Work 

• Surge Plan Discussion including Expectations/Agreement with Pastoral Staff 
o Pr. Genelle is part of the surge plan team for Sanford. She talked about this with the 

council as well as developed the understanding of what level of risk the pastors would 
take when visiting COVID cases and their families. 

 
Steve moved to adjourn, seconded by Ashley.  Approved. 
 
Adjourned at 7 pm 
Closed with the Lord’s Prayer 
 


