
2508 Washington Ave SW
Bemidji, MN  56601

Advent/Christmas Worship 
Opportunities
As we begin the season of Advent, there are many opportunities to 
worship with the Calvary Community! 

Each Sunday, we have two worship off erings - our usual online 
worship service is available on the Calvary website, Facebook, 
and YouTube. This Advent season our KidsMin will be making 
Chrismons (Christmas tree ornaments). Click here for a pattern 
and make your own!  For those looking to get out of the house, 
we have a drive-in joint worship service with First Lutheran every 
week.  This service also off ers Holy Communion on the last Sunday 
of the month, and alternates every two weeks between the Calvary 
and First Lutheran parking lots.  Beginning December 6th, we'll 
be moving the time of drive-in worship to 1pm to allow for snow 
removal and a bit of afternoon warmth!

Wednesdays during Advent we worship using the Holden Evening 
Prayer service, paired with our Confi rmation teaching time as we 
continue to learn about Luther's Small Catechism together.  Adult 
small group conversation is available after the service for those 
looking to go deeper!

For those interested in more regular Communion, check out our 
home Communion training video on the Calvary website!

HELP NEEDED FOR "CHRISTMAS UNDER THE STARS"

Volunteers and donations are needed for this special service. If 
you can donate or help with any of the following, please contact the 
church offi  ce.  Wood for the bonfi re, Bonfi re attendants, Luminaries 
(ice cream buckets work great!), Brown paper lunch bags, and 
Parking Lot Attendants. 
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https://www.whychristmas.com/customs/chrismons.shtml
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2020 - A Year of Change
Change was the name of the game this year. We had to adapt to 
a global pandemic which had us pivoting, learning and changing 
the way we did ministry. We leaned on technology to worship three 
times a week and communicate the good news of Jesus through our 
website, YouTube and Facebook page. In 2020, we said goodbye to 
key staff : Polly Merhar, Pastor Nate and Amanda Renbarger. We also 
had to lay off  our day custodian. Our leadership worked on a revised 
budget, preparing for us to change the fi scal year from a calendar 
year to a programmatic year and putting COVID policies and protocols 
together. We thank you for the congregational input that we continued 
to receive throughout this year. For those who have been frustrated or 
disappointed, know that your staff  and leadership have been working 
diligently to fi nd solutions to reach as many people with the good news 
of Jesus as we safely can. It has not been our preferred way of doing 
ministry (we all know more than ever that we were created to be in 
relationship with others) but we have discovered many assets that will 
propel our outreach into the future.

Join Us in a Letter Writing Ministry of 
Caring and Support
With cases of Covid19 on the rise in Bemidji there is increasing pressure 
on our friends, neighbors and family members working in healthcare 
as they put their own lives at risk to help heal us and keep us safe.  
In gratitude and appreciation for their service to us, you are invited to 
join a letter-writing campaign of support and encouragement for them. 
Together, we can express our deepest gratitude and appreciation for all 
their work and sacrifi ces during this pandemic.  Feel free to get creative 
with your messages.  Get your children or grandchildren involved. 
Address letters to a general or specifi c group as it is the doctors, nurses, 
therapists, social workers, administrators, CNAs, housekeeping, food 
service workers and so many others working together, saving lives. 

Send a letter or multiple letters of appreciation to:
Chaplain Theresa Gehrke-Herwynen
Rt# 10085 
1300 Anne St NW
Bemidji MN. 56601

Note on the back of the envelope what group the message is for and 
Chaplain Theresa will get them to our health care workers.

Calvary Family and Friends –       
THANK YOU!
Sarah, Izy, and I have been overwhelmed with your graciousness and 
support as we have made this transition. Thank you for reaching out 
these last few weeks with prayers and words of encouragement. It truly 
has been amazing and has given us strength and courage on the journey 
forward. Again, our partnership these last seven years has been truly a 
blessing and so life-giving. I give thanks to God for you, for our shared 
ministry, and for God’s presence! Paul’s words to the Thessalonians 
captures our thoughts wonderfully, “So deeply do we care for you that 
we are determined to share with you not only the gospel of God but 
also our own selves, because you have become very dear to us.” 1 
Thessalonians 2:8

Thank you brothers and sisters in Christ!
Nate, Sarah, and Izy

Calvary Clubs
Theology Club is meeting on Thursday, December, 3 and 17, at 
7:00 pm on zoom. We are discussing a new book titled, "Paul" by NT 
Wright. Please order the book and join us in the discussions!! The 
more the merrier! 

Calvary Book Club is currently on hiatus. To start up again, I need at 
least three more people to contact me saying you'll join me in reading 
and discussing a new book! Below are four books that have been 
highly recommended. Please email me if you're interested and let 
me know your book choice. 1. Running Wild: More than Scars, by 
Katherine Friese 2. Living by Faith, by Oswald Bayer 3. Having a Mary 
Heart in a Martha World, by Joanna Weaver 4. In Snowball Arkansas, 
by Sandra D. Bricker.

Gather Bible Study meets every other Thursday, 11:00-12:30 pm on 
zoom, utilizing the WELCA Gather Magazine Bible Study. 

Care Cards Club continues to write cards of hope, encouragement, 
memorial, prayers, birthdays and inspiration to Calvary members. 
Please contact me if you'd like to join this letter writing team!

Contact Vicar Daphne for more information on these clubs, to get the 
zoom links, or just to say hello: vicardaphne@calvarybemidji.org

2021 Summer Mission Trips
All registrations for 2021 High school and Middle school mission trips 
are due with deposit by Friday, December 18! Information and forms 
are available on our website.  Thank you to those that purchased 
wreaths to support our youth!  This year fundraising options are limited 
due to COVID.  If you would like to help our youth fi nancially, consider 
making a donation to The Calvary Foundation or donating directly to 
a youth. 

Baptism at Calvary
Are you are interested in having your child(ren) baptized at Calvary? 
Baptisms look and feel a little diff erent right now, but we can defi nitely 
still have them. If you are interested in baptism please contact Kim 
Warren (kwarren@calvarybemidji.org) to schedule. Baptisms are 
video recorded with one of our pastors and a small group (including 
parents and sponsors), then the video will be added to the online 
worship service for your scheduled Sunday.    
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FINANCIAL REPORT
October Y-T-D  Income  Expenses
General Fund       $753,514.26 $654,515.95          
(Includes EIDL Grant $10,000)

Preschool  $164,299.75 $223,205.98

*General Fund New Fiscal Year (Aug - Dec)
    $200,377.47 $193,035.59

Preschool Fund New Fiscal Year (Aug - Dec)
    $73,564.25 $68,775.91

Cash & Receivables $308,744.15

October Ministry Partner: Lutheran Disaster Relief - $914

Calvary Foundation Balance: $46,585.62

*Needed each week to support the revised budget is $15,000.

2ND OFFERING MINISTRY PARTNER - VILLAGE OF HOPE

Calvary cares about homelessness and families, so Village of Hope is a natural partner, especially in these 
cold winter months. Village of Hope, a family shelter located in downtown Bemidji, “promotes self worth and 
independence through the provision of temporary shelter and supportive services for families experiencing 
homelessness.” The team of advocates there provides a spectrum of essential services to children and 
families. We’re grateful for the work of this organization, especially in such a diffi  cult time, and we welcome 
the chance to support them.  Remember: Our partnerships are about more than just money. The Bemidji community needs your voices, ideas, and 
support as we work together to consider the needs of our most vulnerable neighbors. You can get involved by talking to Sandy Hennum at Village 
of Hope, 751-0722.  You can give to our Second Off ering ministry partners through RebelGive or by check.  In order to help with record keeping, we 
ask that ALL checks be made out to Calvary Lutheran, with the name of the mission partner (example: "Village of Hope") written in the memo line. 

CALVARY'S 2ND OFFERING TREASURE CHEST 

Calvary's 2nd off ering treasure chest has moved to the hallway near our back door #6.  For God’s Treasure Chest this December, we are looking for 
socks, t-shirts, and travel size lotions to be given to Bemidji's emergency shelters.  All donations are welcome!

Save the Date, Calvary's Annual Meeting
The nominations ministry team is looking for people to fill both the 
council and the Foundation ministry teams as well as looking for synod 
assembly delegates (synod assembly will be a virtual this year and in 
May).   Since we are proposing a fiscal year change, (changing from 
a calendar fiscal year to a programmatic fiscal year), we will have two 
congregational meetings in 2021.  Sunday, January 31, will be our 
regular annual meeting (virtual), and one most likely in early June.  
Stay tuned for more information about the January 31 annual meeting. 

What Makes Calvary - Calvary?
PART FIVE: OUR SIZE  

Calvary is one of a few hundred (out of over 9,000) ELCA churches 
who consistently worship over 500 people a week. This means we 
are considered a corporate size church. (Raising the Roof, Alice 
Mann). Research in this area has revealed that in order to expand 
the kingdom of God, a corporate size church needs to have one 
program staff  (pastors and ministry directors) and .5 administrative 
staff  for every 100 congregation members. These congregations 
are staff  driven and have a council who functions as a board of 
directors. Congregation members are equipped to lead ministry but 
are usually aligned with a staff  to help them succeed. Corporate 
size congregations need to have consistent income supporting their 
ministry. Calvary’s size would necessitate a minimum of $1.1 million 
ministry budget a year which breaks down to about $22,296 of 
income a week. This income comes through off erings, programming 
and building use rentals. Currently our off ering income is on average 
about $12,000 per week toward a budget needing $15,000 per week, 
leaving a large gap for staff  to fundraise. This is one of the key areas 
of growth that faces Calvary today. Susan Beaumont in her book, 
Inside the Large Congregation lists fi ve major themes that create 
a sense of appeal for the large church: Capacity for Excellence, 
Eff ective Use of Technology, Space for Anonymity and Intimacy, 
Presence of Diversity and Capacity to Make a Diff erence.  She also 
outlines the limitations of being large as Communication Problems, 
Resistance to Change, Continual Staff  and Leadership Transitions, 
Undercapitalization, and Lack of Alignment. Understanding our size 
and the strengths and challenges of being our size will help us better 
hone in on who we are and what God is calling us to do and become. 
Click here to see a chart explaning congregation size.  Size matters 
and paying attention to how God works through corporate size 
churches will help us understand both our purpose and our mission. 
(Please know these books are available in the church offi  ce if anyone 
is interested in learning more.)  

See Calvary's December Birthdays Here!
View this newsletter on the web and follow this link to see who to 
wish a happy birthday this month!

2020 Year End Giving
With the end of the fi scal year fast approaching, we remind you to make 
your year end donations on time.  In order to receive credit for your 2020 
taxes your check donation must be postmarked by December 31.  If you 
are using RebelGive, donations must be made by December 31.

Roof Repairs Complete
Thank you to Skinner Roofi ng who helped us fi x the roof - both the major 
leak above the pantry/library and some preventative work in other areas 
of the roof.  Your donations to the annual project helped us complete this 
project and pay for it in full. 

PPP Loan Forgiven
We received documentation that our federal PPP loan for $159,200 was 
forgiven.  This was an incredible gift to the Calvary mission and helped 
us keep the staff  in place during the MN Stay at Home order.  As we 
continue to process how disruptive the coronavirus has been, we give 
thanks for the blessings we have received.

https://files.constantcontact.com/80823a22101/ab7edbf8-5e9c-4325-862d-936e9803476c.pdf
https://www.calvarybemidji.org/wp-content/uploads/2020/12/Size-Theory-chart-expanded-2-1.pdf


Visit our website at calvarybemidji.org to join us for our online worship!

CALVARY LUTHERAN EMERGENCY PAGER: 218-308-6654

24 HOUR MENTAL HEALTH SUPPORT: 1-800-422-0045

CHURCHES UNITED OF BEMIDJI: 218-444-1380
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Shine Your Light
"Said the night wind to the little lamb.  Do you see what I see?  Way up in the sky little lamb.
Do you see what I see? A star, a star dancing in the night with a tail as big as a kite!"*

It is the brilliant star in the sky that shone so brightly leading us to the Christ child on that fi rst Christmas night. All of God’s creation rejoices in the 
birth of Jesus, our Savior.

You are also a shining star in this world. Thank you for your daily ministry, your love of God and love of neighbor. Jesus shines through your life.

Calvary staff  and leadership invite you to share your light and love of Jesus. This December we launch the SHINE YOUR LIGHT appeal to raise 
$15,000 to replenish our reserve funds that were used during the COVID 19 early stages. Would you join Calvary staff  and leadership in giving a 
$60 donation?

Donations can be made by check to the church (use the enclosed envelope) or online with RebelGive.  Please draw a star on your donation and 
together, we can shine the light of Christ for all to know God’s love found through the birth of Jesus.

Go, shine your light!

*Quote from the song Do You Hear What I Hear?

Angel Tree
Advent Blessings to you and your family.  As we refl ect during this 
season of waiting, watching, wondering and witnessing, we usually 
take some time to plan and share family gift giving.  Many in our 
community will have very limited access to gifts or resources to buy 
gifts for others.  Our annual Angel Tree opportunity is online this year 
to allow us the opportunity to safely share our abundance with others.      
Click this link to participate in spreading Christmas love!

Calvary Preschool 
As we approach the celebration of Jesus' birth, Calvary's preschool is 
preparing their annual Christmas programs. Though we won't be able 
to share in person, there is still a wonderful story the children will be 
learning in song and word and this will be told to their families through 
a video recording. 

We will continue to hold preschool even if the schools go to all distance 
learning so that we may continue to provide a place of safety, well-
being, and growth for our families in the middle of a pandemic.

Bell Ringers Needed!
Calvary is in charge of scheduling bell ringers at Lueken's South, and 
many volunteers are needed!  If you are interested, please call Glen 
Anderson at 444-8620 to sign up.  All are welcome!  You can stand 
or sit, just be sure to bring some holiday cheer!  Ringing begins on 
Wednesday, November 25.

Faith Formation - ONLINE
Calvary has been working hard to provide our families with resources  
for Faith formation in the home.  Please visit calvarybemidji.org and 
use the list below to fi nd resources for your family!  

• If you have kids in K-5th grade, check out the KidMin page.  
Here you will fi nd videos, resources, and curriculum following 
our weekly worship.  This Advent season we will be making 
Chrismons (Christmas tree ornaments). Click here for a pattern 
and make your own!

• Grades 9-12th visit our High School webpage for details and links 
to the Alpha program. 

• Families of 6-8th graders should visit the 2020-21 Confi rmation 
Lesson Resources page for confi rmation videos and worksheets.  
With the schools moving to distance learning for 6-12th grades, 
Calvary will follow.  All confi rmation small groups will be meeting 
via Zoom on Wednesday's until a hybrid model is safe again. 

Amazon Smile
We have received $191.37 in donations from the AmazonSmile 
Foundation in 2020.  These donations are as a result of AmazonSmile 
program and AmazonSmile users.  If you shop online, please 
consider shopping at smile.amazon.com, designate Calvary as your 
charity,  and Amazon will donate to Calvary!  Apply this to all of your 
holiday shopping and your eligible purchases will benefi t Calvary! 

https://signup.com/go/tXMsUOt
https://www.calvarybemidji.org/
https://www.whychristmas.com/customs/chrismons.shtml
https://www.calvarybemidji.org/kidmin/
https://www.calvarybemidji.org/high-school-2/
https://www.calvarybemidji.org/2020-21-conforesources/
https://www.calvarybemidji.org/



