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Fiscal Year ChangeBuilding Repairs 2020

WHEN IT RAINS IT POURS... RIGHT 
INSIDE OUR BUILDING.

We had a major 
building repair on 
both the south 
facing wall of 
our new addition 
as well as on 
our roof.  New 
chipboard, OSB, and studs were installed, 
gutters have been placed, and the Exterior 
Insulation and Finish Systems (EIFS) 
has been reattached to the building and 
repainted. It seems that most of the damage 
occurred due to caulking over weep holes on 
the windows around these two sides of the 
building, keeping water from draining from 
behind the EIFS.

We are so grateful for the work of Davis 
Drywall, Stordahl Construction, Lundin 
Contractors, Clarity Glass, and others who 
gave input, bids, and insight into the building 
repair process. Thank you to Skinner 
Roofi ng who helped us fi x the roof - both 
the major leak above the pantry/library and 
some preventative work in other areas of the 
roof.

Together we raised almost $60,000 for 
building repairs between grants and 
contributions. Repair expenses totaled 
$51,000. The remaining funds will be used 
to fi x cement and place permanent wind & 
snow protection at Door 6. Rebuilding the 
wall and repairing the roof were two top 
priorities we accomplished together in 2020. 
Thank you! We appreciate everyone that 
helped us accomplish what we set out to do 
this year!

2020 was a year of change. We had 
to adapt to a global pandemic, which 
had us pivoting, learning, and changing 
the way we did ministry. We leaned on 
technology to worship three times a week 
and communicate the good news of 
Jesus through our website, YouTube, and 
Facebook page.

In 2020 we said goodbye to some key 
staff : Pastor Nate, Polly Merhar, and 
Amanda Renbarger. We also had to lay 
off  our day custodian, Calvary Alive meal 
coordinator, and our BSU interns. Our 
leadership worked on a revised budget, 
preparing for us to change the fi scal year 
from a calendar year to a programmatic 
year while putting COVID policies and 
protocols together.

We began to live in what Phyllis Tickle’s 
book “Emergence Christianity” shared, 
which can be summarized as “Every 
500 years, the Church goes through a 
rummage sale and cleans out the old 
forms of spirituality and replaces it with 
new ones. This does not mean that 
previous forms become obsolete or invalid. 
It simply means they lose pride of place 
as the dominant form of Christianity.” (Apr 
27, 2008) While written by Tickle in 2008, 
in 2020 the church is seeing a reformation 
of new and engaging ministries during this 
time of COVID-19.

We still have a lot to learn, but feel the 
hope of a vaccine and new hybrid style 
of being God’s church for generations to 
come.  

The New Reformation
Through COVID-19 

For years the Calvary leadership has 
talked about changing our fi scal year 
from a calendar year to a programmatic year 
to better align with our ministry programming.  
Covid helped us transition in 2020 because 
a revised budget was needed after so much 
change.  This change will help lessen some of 
the complexities of our fi nancials (like holding 
deposits for trips from one budget year (fall) 
to the next budget year (following summer) or 
trying to close out a budget year when we are 
also trying to get through holidays and get year 
end donation statements mailed to our fi nancial 
supporters. Having one of our largest giving 
months (December) in the middle of the budget 
year instead of the last month will also help 
us plan better. Finally, this switch will allow us 
to eliminate some of our funds that we had to 
track.

Financially, we ended the year on a high 
through the Shine your Light appeal and helping 
replenish our reserves fund to $100,000.  
($50,000 is invested in a Mission Investment 
Fund and $50,000 is in our money market 
account through First National Bank.)   

Let it 
Shine!



What Makes Calvary, Calvary Calvary’s Mission

We are blessed to partner with at least 
twelve 2nd Off ering Ministry Partners locally, 
nationally, and internationally.

A corporate size church needs to have one 
program staff  (pastors and ministry directors) 
and .5 administrative staff  for every 100 
people served. These congregations are 
staff  driven and have a council who functions 
as a board of directors. Congregation 
members are equipped to lead ministry but 
are usually aligned with a staff  to help them 
succeed. Corporate size congregations need 
to have consistent income supporting their 
complex ministries.

We are truly all blessed to be a part of this 
congregation and to be a blessing to others 
in our community and around the world.

2020 Financial Snapshot
    Income  Expenses
General Fund Totals
(2 Budgets)     $1,013,076 $843,180       
(Includes all 2020 loans and grants)

Preschool Totals
(2 Budgets)  $278,826 $321,397

2020 Year-end Mortgage Balance: $1,054,027.16
Foundation Balance:  $48,316
Reserve Fund:  $100,000
Cemetery Fund:   $66,816
Congregational Equity: $2,533,824

Benevolences: 10.3% Given to Others
ELCA, Synod:  $42,775

For the World:  $3,278
Kept Local:  $24,767

Grant Income $229,200
Loan Income $34,000

Over the years, Calvary has become 
well-known in the Bemidji area for many 
things, but here are the top fi ve: Youth, 
Worship, Preschool, Outreach, and Our 
Size.

From Sunday school (PreK-2nd grade), 
Calvary Lutheran Preschool, Kingdom Kids 
(2-5th grade), Confi rmation (6-8th grade) 
and CLUB (9-12th grade). Calvary is an 
active ministry outpost! We send over 100 
missionaries per year to be the hands and 
feet of Christ. Short-term mission trips and 
youth programming help us serve others, 
and are a longstanding part of the DNA of 
Calvary Lutheran Church!

Traditional worship, Contemporary, Pack 
the Pews, Healing Services, Easter Vigils, 
Baptismal Festivals, Faith In Action, Praise 
Team, Choirs, Worship volunteers and 
leaders, Wednesdays, Sundays, YouTube, 
Facebook Live, Livestream, and more. The 
quality of worship and the number of people 
involved in leading worship makes Calvary 
a special place to worship our God! Soli 
deo gloria!

Calvary’s preschool has been in operation 
since 1986. It is a vital ministry of Calvary 
that can bring up to 84 families into the 
building. Monday-Friday, from 7:15-5:45pm, 
our halls are fi lled with sound of young 
disciples and future community leaders!

Outreach is our faith in action. Whether 
it takes the form of stocking shelves and 
helping visitors at the local food shelf or 
knitting quilts for distribution near and far, 
Calvary members have an excitement 
about living their faith in service of neighbor.
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2020 challenged us to see Jesus more 
clearly - Here is how it “looked”

Confi rmation Sunday

Baptism Livestream
3rd Grade Bible Blessing

Worship Reording

Virtual Worship

Jamaica Missionaries

Parking Lot Worship

Congregational StatisticsNew Outreach Platforms

Facebook Live - Calvary Live Worship
YouTube - Worship 
Website - Worship and Faith Formation
Zoom - Meetings, Confi rmation, and CLUB, 
Tele-Care Teams - Phone call chain
Care Cards - Volunteers writing cards
Share Faith & KidsMin Webpage  

Baptisms 13
New Members 22
Confi rmations 31
Funerals 29
See website for more details 


