
Calvary Council Minutes
Wednesday Aug. 19, 2026

Attending: Sara Moran, Amber Coauette, John Selisker, Curt Peterson, Heidi Fladeboe, Tom Hatfield, Chris Anderson, Sue Sppalla, Sharon Hoverson
Excused: 
Ex-Officio:  Garrett Fultz, Pr. Chris
The meeting was called to order at 5:30 pm

Welcome & Opening Prayer
Old Business
· Land Sale – Randy F., Nicole B., Chris A., met with met with reps from Garaga and their new GM
· Murray? Survey Co. hired to split land
· Sathre Title
· Update on remodeling for new Preschool room.  Have hit issues with plumbing in the room that need to be resolved to move forward w/ floor and plumbing.
· Lights are finished in the sanctuary and fellowship Hall.  Blessed and grateful to have had the donation which made that work possible 
· Rally Sunday will be Sept. 20 at 10:00 AM.  Council will be ushers and all-around help
New Business
· Discussed the stipend for the kitchen coordinator position.
· Looked at new job descriptions for:
· Preschool Director – changed to 40 hrs./wk., with salary to reflect the increase.  The director will also be a part of the Sunday rotation for children’s sermons etc.
· Music and worship Coordinator – New job description different than previous job descriptions.  Position will begin in Jan. of 2027.
· Custodian – hired John Dickinson to start Sept. 1, 2026, PT at 25 hrs./wk. with the option to move to fulltime.   The plan is to ask Gary to continue doing lawncare through the fall.
Motion by Curt to approve job descriptions as written.  2nd by John.  Motion passed unanimously.

Closing Prayer/Table Grace – time for fellowship over a meal

Next Council meeting: Sept. 16, 2026, 4:30
Mission and Vision statement: Gathering to worship, connecting with Jesus, serving our neighbors: God calls us to live faithfully, follow Jesus boldly and serve others joyfully.

