
Calvary Council Minutes
Wednesday July 22, 2026

Attending: Sara Moran, Amber Coauette, John Selisker, Curt Peterson, Tom Hatfield, Chris Anderson, Sue Sppalla, Sharon Hoverson
Excused: Heidi Fladeboe
Ex-Officio:  Garrett Fultz, Pr. Chris
The meeting was called to order at 4:35pm

Welcome & Opening Prayer

Consent agenda - Approval of April Minutes
Motion to approve: Chris    Second: John      Motion passed
Leadership reports  - reviewed - 
Ministry and Vision:
· Review recommendations for the 3 top goals from listening posts held prior to Pr. Chris.  The goals brought forth were, Worship, Faith, Service.  We have or are in the process of meeting those goals.  Will offer CALVARY KIDS to fill need for after school childcare.  
Old Business
· Light project Update
· Scheduled for the week of Aug. 10- 15.  We have some volunteers and are looking for more to help remove pews on Sun. Aug. 9 after VBS service…  Which will lower cost.  
· Give boldly end of the year’s stewardship appeal update
· Final total $27, 981.  Contributed to a balanced budget.
New Business
· Room 12 conversion proposal
· Needed to meet the needs of Preschool childcare growth.  Room needs to be updated to meet regulations.  There is money left from the preschool grant for materials and updates but may not cover all of labor costs.
· Motion was made by Sharon and 2nd by John to convert room 12 to meet children’s ministry needs. Motion passed
· Annual Report 2026
· Reviewed annual report and edited as needed.  Ending the year in the black. Looked at projected budget which included hiring a full-time custodian/groundskeeper as Gary is retiring.  
· Motion was made by Chris and seconded by John to approve the annual report. Motion passed.
· Treasurer’s Report: 
· review of Financials, Summary Income Statement
· Year-to-date giving is up 3% growth
· Motion by Sue, 2nd by Tom to approve treasurers report.  Motion passed
· For the good of the Order
· 3% pay increase for staff with specifics to be presented at annual meeting
· Annual meeting Sunday Aug. 2
· Closing prayer

Next meeting date: Aug. 19, 2026, at 4:30

Thanksgiving/Closing Prayer

Mission and Vision statement: Gathering to worship, connecting with Jesus, serving our neighbors: God calls us to live faithfully, follow Jesus boldly and serve others joyfully.

